DEXTER CITY COUNCIL
FACILITIES WORK SESSION
MONDAY, JULY 23, 2018

A. CALL TO ORDER
The meeting was called to order at 6:04 PM by Mayor Keough at the Dexter Senior
Center at 7720 Ann Arbor Street in Dexter, Michigan.

B. ROLL CALL: Mayor Keough

P. Cousins D. Fisher
J. Knight Z. Michels
J. Smith R. Tell

Also present: Courtney Nicholls, City Manager; Marie Sherry, Treasurer/Finance

Director; Michelle Aniol, Community Development Manager; Dan Schlaff, Public

Services Superintendent; Justin Breyer, Assistant to the City Manager/Clerk; Robert

Smith, Dexter Area Fire Department Chief; and Carol Jones, Recording Secretary.
C. DISCUSSION REGARDING FACILITIES

An update of Facility Improvement Activity History was compiled by Council
Member Smith and handed out for the Council’s facilities binders.

A report was given on the proposed new staffing changes.

A request was made that any property decision should be an action item during a City
Council Meeting.

Discussion followed on any other available sites for a Fire Station/Police Station/City
Office that has not been previously considered.
D. ADJOURNMENT
Adjourned at 7:08 PM
Respectfully submitted,

Justin Breyer
Assistant to the City Manager/Clerk Approved for Filing:



